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This review assesses whether the proposal is aligned with 
the Government and agency’s strategic plans whether 
the service need should be addressed and whether the 
best value means of servicing that need is proposed. 

A preliminary business case is prepared to support 
assessment of service needs, consideration of a broad 
range of alternatives, preliminary estimates of costs and 
benefits and project timing. 

Strategic 

This review assesses the robustness of the business case.  
It occurs after the project has been defined and its 
benefits and costs quantified, and before it is submitted 
to the appropriate executive authority and/or central 
government agency for approval. 

Business Case 

This review confirms that a suitable Procurement Strategy 
is selected to meet the project objectives within the 
budget and time constraints and that the project is 
ready to proceed to the tender stage. 
It is undertaken after a discrete project has been defined and 
approved, but before any commitment to a procurement 
methodology contracting system, or market approach. 

Pre Tender 

This review confirms that the recommended decision 
appears appropriate, before a contract is entered into 
and provides agency management with confidence that 
the process used to select the proposed service provider 
is robust. 

It is undertaken after tenders have been called and the 
responses have been evaluated, but prior to the award of a 
contract. 

Tender Evaluation 

This review assesses the state of readiness to commission the 
project and to implement the change management required.  
It is held after a deliverable has been produced, but prior to its 
use by a government agency. 

Pre-Commissioning 

This review assesses whether the deliverables defined in 
the business case have been or will be achieved.  It also 
ensures learnings from the project have been identified 
and communicated to improve procurement processes. 

A Post Implementation Review is held when the outputs and 
outcomes of a project can be assessed.  This may be 
appropriate 1-2 years subsequent to a building’s occupation or 
periodically during the course of long term contracts. 

Post 
Implementation 

Needs Analysis 

This review provides confidence that the proposal is aligned 
with the Government and Agency’s strategic plans and that 
the service need identified warrants further consideration. 

This review is based on the documentation available at this 
stage which should support the identif ication of service 
need and the consideration of the resources required to 
develop a prel iminary business case. 

This review assesses the robustness of the refined and 
scoped service need and whether the best value means of 
servicing that need is proposed. 

A prel iminary business case is prepared to support 
assessment of service needs, consideration of a broad 
range of alternatives, preliminary est imates of costs and 
benefits and project timing. 
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